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From September 2™ {o September 7" Main events

« Within 1441 WO, we have experienced 211 main events which would
have affected the service

¥ including 162 related to NVR, PEl and PIE.
v oremains 40 main evenis

Today's presentation covers the last week main events

ALSTOM




From September 27 to September 7% — Main events per function

pileage CEEY £y 5 YRS Woltage | et Al
DRy

Fifth presentation = 42
events - PACIS =6
events

¥ PACIS HOS © geeper analysis in {ollowing ¢

« Other than PACES, 2 loss of VORD {Others), one HPU {pump), one BOR oo} and 2 loss of MPL i Tunney's Fasiure.
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HEDR/PACIES functions

# Whole fles! with 6.0.0 {Official releass received) and dalabase 3.38 from the City

w Restriction for "diversion + reverss” coversd by Manua! ssisclion of the platform {(FN-OB).

m Fvents from September 80 and 89

b

Lt

LRV-1102 | | 2019-09-08 08:50|all cctv not weorking?

# The rest
oo

tion as well as the 3 findings on Display will be corrscled in next release {forecast mid-
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Software mapping on Sept 10% morning
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Mext batch of 20 doors, pick-up
organised Thursday,

Organisation In place
- Becab doors to be removed tonight

- 8 cab doors installation Thursday
avening/night

- 4 “preaptable ones” will he tackled
aither Thursday night or Friday night.

Bive = new acrylic door
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Focus on 105838

o HOS0E  Less on heat ooy = End of Bay

o 13 aoourrences of his 108 since st week

»  Thermnoswiich issug
1,2,3, 4,5, 8,8, 10, 12, 14 15, 16, 18,19, 20, 21, 258, 27, 24, 34, 31, 533, 34
o Eh'musfa*u re rnonitorig sue
1.3.5,9, 12, 15, 18,17, 18,18, 20, 21, 22, 24, 25,29, 30
° il rocd causs . CBVIHEATER tr s, severgl reasens possible
« TEMPCON 1o be swapperd
s Shorl in OPB
“ idsshocting and corr o of Ceteber.

« Hfene of e heat floor of & raln s not unctional, the HVAC of the car impacied will be boostad by the TOMS, only

if exterior lemperature is beiow 5 degree ©
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Video Recording - 108 85 to 59 {page 1/2)

¥owere not formistied after the installetion of kst 4
» chack, warrar check past prabably foss of o as both 108 10 the same

Mot able to check, £

abde 1o check, warranty o chack

B0 angd B Sapt

i-p

o sobved T sk w
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Video Recording - 108 85 to 59 {page 2/2)

g

s of

ittent K556 3
KALRY

tent 3556 +

Following changs in seftware, full redundancy between both NYR for snboeard cameras {sincs &prif 2018).
28 58 is an "End of Line » and 105 59 is an « Bnd of Day »

Recommandations
s HOSORY

58 i the V-ROS 1

indancy, ﬁ&ﬁT@M
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Public Announcement - 108 83

mas b

- LRV - It

108

K, warranty 1o chedk tonight, Most probably oss of

- LRVZ - pe pace now. Profably lose of comm because both 10% in the same thme
- LRVAS - LAl ol an diag
- LRV2G - :

LRVET - Intermittent K086

Guich summary

(65 i be linked to
whwork for a very
Following ra

g N )
LEMT o camt appearing

t snme point or PEE not
3 not preverting
C12 18 and 17

and and
City, we went to che
nt bt the cos

Recommendations

PEE auto tast from the BOU incorporated in the d
launching LRV, This measure unitil the fleet is stak
days)

wry the intermittent K080
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{ther topics

WR/IPU software :
All the fleet implemented but TS2, TS13 and TS14, in version 1.2.5.2

As per Monday Sept 9t | in case of both MPU crash (TCMS ERROR on DDU) on the mainline, as a
temporary measure, OC-Transpo is allowed to cycle the MPU breaker (upon Alstom approval).
Please note that after MPU reset, doors shall also be cycled at the next station in order to relaunch the
weighting algorithm

Segregation (24/96V) :
4 trains partially done since last week
12 trains remaining for segregation : TS3, TS4, TS5, TS6, TS7, TS9, TS10, TS11, TS12, TS15, TS19, TS24
Target to complete segregation by October 6t

Passenger's doors:
14 doors isolated since August, 24™ (software regressed to 1.2) over the fleet confirming that regression
leads to less than one occurrence per day.
Fleet monitoring (door isolated, sensitive edge, adjustment,...) done by VAPOR
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{ther topics

Traction faults :
Analysis of the sequence leading to CPU watchdog (HSCB => Line Contactor => all 3 TCU)
24 line contactors Rev C installed on the fleet, completion of the fleet by December 2019.
Impact from “Catch-up mode” still to be estimated. Date for getting the information ?

Tunney’s Pasture vicinity :

Workforce launched by OLRTC to review these events which includes loss of VOBC, some EB’s and loss
of both MPU.

Noisy Bearings :
8 occurrences last week of squeaking noise coming from inter-car area

1 bearing removed from TS27 for deep investigation, in progress

Other noisy bearing greased as per supplier's recommendations (no grease @ first assembly but use of
grease in case of noise).
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Main

events analysis
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Events during Trial Run

Open  -:iAssetiD

- Work Order ;.- Description ;
20150806 1RVI012ssid £RO S Harrison reports 05 code 074 on
21:35:00 rives

0150807 tRvA7 9571

At 1050 firs, Train 04/17 lost 1 VCBC at Blair

13:47:00 tracka and then EB'd due to obstructed
owing train 17 lost
communication with TCMS.
20150808 [LRVLZ 10008 ERO reporting irmmediate stop and £8
08:48:00
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Events during Trial Run

2019-08-09
230600

LRVO9 10101 ERG S Kemp on LRV 03/09 reporting Brake
fault on LRV 09 on brake set #1 unable to
reset orisolate.
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Events during Trial Run

2019-08-13  LRV1S 10654 LRV15/30 reporting 10574 at HUR, track 1.
13:34:00 Help Desk notified. Will be removed from
Mainline

2019-08-14  IRV0S-20  No Worker NA

06:40:00 found
20190815 IRVI530 10873 ERD K. Scantlebury reporting emergency
06:16:00 brake and an immediate stop at $t. Laurent

track 2 and 108 074, unable to move in
ATPM and RM.




Events during Trial Run

2019-08-15
06:51:00

2019.08.16
19:43:00

20190817
:11:00

2019.08-18
17:48:00

LRVOS

LRV01-12

LRVD1-12

LRV18-25

10876

11046

11276

TCMS on LRV 09

01/12, ERO s reporting an immediate stop

icon in the MC1 cab of (RVO1L. TOD shows

only 4 cars and 1 VOBC and DDU does not
fing LRV12., LRV then sffer

show the tr
ultiple Ebs

'VOBC rot available
for LRV coupled
with LRVO1

ERO reports that the train suffered ATS
COMMS LOST 10 times between 16:45 and
17:40.
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Events during Trial Run

2019-08-19
14:52:00

8/20/2019
13:23:46

8/20/2019
23:12:00

IRVIS-LRV2S 11344

IRVLD
IRV16-26

11445

NA

LRV18/25 emergency braked BAY. Track 1.
ERO did not get an alarm for the £8 and
neither did MLC. -LRV18 VOBC is non-
communicating 2t TUN, track 2.

ERO reporting MC1 cab of tLRV10 losing
HVAC when he keys out and the cab is
getting too hot - Alstom to see the train at
TUN
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Events during Trial Run

18/28/2019

8/28/2019

LRV3-6

LRVA-23

12099

12094

Immediate stop on signal box that then
diseppeared - train is unable to move from
the fouling point of switch 328

‘Immediate Stop light on signalbox, loss of
‘traction, audible alarm. Currently perked at
TUNTR2

ALSTOM
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Events during Trial Run

8/30/2019  LRVIC-1S

ERC on LRB10/1S reporting LRV 10 £B'd due
1o an uncommanded motion and HS CB.
Traction break handle breaker tripped.
Tiain showing a black X" on ATS
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Events during Trial Run

9/2/2019  LRV21-31

9/2/2019  URVTL2

9/32019  IRV3D-A

ajajaaisiRvse

12545

12547

12592

12637

‘ERC reporting that the EDR for door #10
‘was activated and Is trying to secure it

:HSCB opened, train EB. This infe did rot
‘come up on the ATS as an alari. Train is
‘currently immobilized at TUN-E.

{LRV0S/09 lost communication with TCMS
‘and then emergency braked at TUN-E due
‘to authorized crawlback. ERO unsure why
‘the EB activated

{LRV21/31 lost the VOBC for LRV21 at PEXITE
‘and MLC received multiple high priority
‘alarms, "FWD/REV output failure detected”
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Events during Trial Run

9/4/2019 1RV6-19 12726 LRVOG-LRVS EB'd at TUN stn and have lost
communication with TCMS E

9/5/2013 LRVZS 12817 ERO reporting brake fault on LRVZS
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