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Via E-mail

DATE: March 13, 2017
Letter Reference: OLRT-THALES-0669

Ref. Subcontract No. 507528-P002 for the Supply of Automatic Train Control Systems
Subcontracted Works for the Ottawa Light Rail Transit Project {“Subcontract™)

Reference: OLRT-THALES-0631, CBTC Schedule ~

Critical Path & Completion Date, § January 17
Subject CBTC Schedule Update - Monthly Submission
Dear Frank,

Thales hereby submits our monthly update of the CBTC project schedule for OLRT review and comment.

Thales forecast for Revenue Service availability remains 8 November 2018. We have made progress with
CBTC integration in the MSF Yard including moving switches. The absence of operational Swilch heaters
in the Yard continue to frustrate Thales ability to make further progress. Access to an Alstom qualifed
vehicle for static PICO continues to be delayed this month. As a critical path activity, OLRT is encouraged
to resolve the vehicle access issue as soon as possible to reduce the impact to the Revenue Service date.

if you have any questions related to this updated schedule, please do not hesitate {o contact me.

Sincerely,

Az

Project Manager
Thales Canada, Transporiation Solutions
michael.burns@thalesgroup.com

tel: +1 (416} 742 3900, ext. 4018680
cell +1 647 B80-5542

c.¢ M. Al-Kayyali
B. Godley
P. Dooyeweerd
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